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For anyone struggling with the CompTIA Project Plus PK0-004 exam, Downloadzpdf’s most recommended resource is the PK0-004 practice test! Make sure you keep practicing. This is also an important point of success. Many people practice PK0-004 exam questions but did not reach that amount, still failed. This is the secret to passing the PK0-004 exam! 




Back to the point, as the title says, Downloadzpdf shares the test questions with you, the latest PK0-004 exam practice, and read on. If you want to get a complete PK0-004 practice test, I recommend PK0-004 exam dumps https://www.pass4itsure.com/pk0-004.html (PDF and VCE formats are your choice) for more PK0-004 practice questions.




CompTIA Project+ PK0-004 PDF format practice questions 




CompTIA  PK0-004 exam PDF questions  free download [Drive]: https://drive.google.com/file/d/1wMBOxD9ozNumBYPcmJcqV0DXDSmTq2eP/view?usp=sharing




Latest CompTIA Project+ PK0-004 practice questions (practice test questions answers)




QUESTION 1




During a meeting, a new member of the PMO says, “If this project fails, then the portfolio fails, and the program as a whole ultimately fails.” Which of the following errors is the new PMO member making?




A. The new PMO member has not review the intra organizational strategy.
B. The new PMO member does not realize that although a project can fail, a program cannot, as it contains all projects
in a company.
C. The new PMO member has confused the relationship between portfolio and program.
D. The new PMO member has not had an opportunity to review the company\\’s project list.




QUESTION 2




Which of the following is a team-building stage that involves the team learning to trust one another\\’s abilities and begin working together as a productive group?




A. Norming
B. Forming
C. Storming
D. Performing




QUESTION 3




A new corporate policy was approved that will positively affect the project. Which of the following should the project manager do FIRST?




A. Schedule the change
B. Review the communication plan
C. Update the issue log
D. Update the risk register




QUESTION 4




An organization is divided into three separate entities based on geographical region. Which of the following types of organizational change is this?




A. Relocation
B. Out




QUESTION 5




In which of the following categories does a business process change fit?




A. Project change
B. Organizational change
C. General change
D. Departmental change sourcing
C. Demerger
D. Split




QUESTION 6




The internal project sponsor is frustrated by a lack of concise, regular updates regarding the status of a project.








Which of the following changes would BEST satisfy the project sponsor?




A. Add the project sponsor to all project email correspondence moving forward
B. Include the project sponsor in all project meetings moving forward
C. Add a new line to the communications plan to provide a weekly status report with a dashboard
D. Include the project sponsor in the daily stand-up with the entire project team




QUESTION 7 




Which of the following make up a company\\’s portfolio? (Choose two.)




A. People
B. Procedures
C. Projects
D. Processes
E. Profit
F. Programs




QUESTION 8




The project schedule performance index is 1.1, and the cost performance index is 0.9. Which of the following describes the project status?




A. Ahead of schedule and over budget
B. Behind schedule and under budget
C. Ahead of schedule and under budget
D. Behind schedule and over budget




QUESTION 9




A project team is identifying, rating the probability of, and determining the impact on potential problems throughout the project. The team is also including the corresponding actions to take.
Which of the following activities does this describe?




A. Risk identification
B. Risk quantification
C. Risk planning
D. Risk qualification




QUESTION 10




During the initiation phase, a project manager has asked for a document containing the high-level objectives and goals for a project. Which of the following documents would contain these items?




A. Business case
B. Requirements document
C. Project timeline
D. Task plan




QUESTION 12




A key stakeholder has asked project team members to work overtime on special projects. This is undermining the success of a time-sensitive project because the project team is too tired to complete the deliverables. Which of the following steps should the project manager take to BEST resolve the issue?




A. Ask the project sponsor for shared resources for the key stakeholder\\’s project.
B. Ask the project sponsor for benched resources for the time-sensitive project.
C. Ask the key stakeholder for low-quality resources for the time-sensitive project.
D. Ask the project sponsor for dedicated resources for the time-sensitive project.




QUESTION 13




The Chief Executive Officer (CEO) has changed the direction of a business and no longer needs one of the divisions. A deal is reached to sell the division to a company in another state. Which of the following BEST describes this type of organizational change?




A. Business process change
B. Internal reorganization
C. Relocation
D. Demerger




The correct answer is attached:




	Q1	Q2	Q3	Q4	Q5	Q6	Q7	Q8	Q9	Q10	Q11	Q12	Q13
	C	A	B	D	B	A	CF	C	C	B	A	D	D





Finally:




Don’t struggle, take advantage of the Pass4itSure PK0-004 exam dumps practice questions to pass the exam successfully. All you have to do is practice hard! Complete exam PK0-004 dumps ( PK0-004  practice questions ) in this https://www.pass4itsure.com/pk0-004.html (Q-As: 653), practice it together!




I wish you a smooth exam and celebrate together!
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